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2021 was a year about investing 
in relationship.
As the nation began to emerge from the lockdowns of the Covid Pandemic, we 
celebrated being able to meet in community again. We gave thanks as we were able 
to return to gathering together to worship and enjoy fellowship. While we enjoyed 
reconnecting with treasured friends, we also rejoiced over the opportunity to build 
new relationships. Much the same rings true for FPC Missions over the last year. While 
we discovered new ways to connect with our mission partners through Covid, we are 
joyful for the opportunities the Lord provided to grow in relationship as we all served to 
advance God’s mission for His Kingdom in San Antonio and around the world. 

One pivotal way we began to invest in our Missions Partnerships has been through 
the work of our FPC Mission Champions. These champions lead a team of Champions 
within our FPC Family, helping us all to connect in relationship with our ministry 
partners locally and globally. These champions work to care for and encourage our 
ministry partners as they communicate regularly, and they serve to educate, equip, and 
empower our church family to connect and serve. 

PRAYER
We have enjoyed continuing to connect with our FPC Ministry Partners in prayer. The 
9:38 Missions Prayer Text Line has encouraged regular rhythms of prayer with for our 
Local and Global Mission Partners, our city, and the global Church. Please contact
lindsays@fpcsat.org to begin receiving these prayer text updates each week. 

We also enjoyed praying with and for our ministry partners in quarterly Virtual Prayer 
Room opportunities. These were powerful times of prayer in the Holy Spirit together, 
with ministry partners joining our FPC Family from around the city and around the 
globe! Please download our most recent prayer guides for Local and Global Missions.
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Children’s and Youth 
Ministries 
Our FPC Children and Youth were able to connect with our 
ministry partners in some great ways through 2021! Last June, 
as children attended VBS, they were able to see several of 
our ministry partners on videos recorded specially for them. 
They learned about what God was doing in our city and 
around the world through these ministry partners as they 
were encouraged to begin thinking about the special gifts 
and talents the Lord gave them to bring the gospel to others. 
Additionally, our children and youth were cared for our 
Global Mission Partners as they sent Christmas cards filled 
with encouragement and thanks.

LOCAL MISSIONS
The Lord has continued to move through our Local Mission 
Partners toward the restoration of lives in our neighborhoods. 
He has opened doors for new partnerships as well as created 
new opportunities to deepen and expand existing ministry 
relationships in San Antonio. 

Kingdom Restoration Lab
The Lord has blessed the KRL with opportunities to grow in 
ways to serve our neighbors. Ministries like the SA Hope 
Center and Any Woman Can have been able to expand 
their hours, while SA Hope Center has added several staff to 
increase our neighbors’ access to resources. Additionally, the 
KRL is thankful to have added Life Restored San Antonio and 
One by One Ministries as partners in the KRL. Life Restored 
serves trafficked youth and their families, working to restore 
hope and purpose to their lives. One by One is working 

to connect with expectant and new mothers to provide 
mentoring through pregnancy and the first year of a baby’s 
life. There is so much to be thankful for as we see increased 
collaboration and stories of restoration through these 
partnerships. Through 2021, the KRL served a total of 4,397 
clients with 1,989 of them visiting for the first time. Here are 
some of the incredible ways God has worked through the KRL 
in 2021:

Life Restored Story
Meet Beverly, a charming, beautiful 17-year-old who appears 
to have it all together. Her makeup is on point and her dragon 
nails sparkle. But it is what we don’t see that is important. 
The hurt and pain of the abuse she’s suffered from sex 
trafficking...the evidence of her need for Life Restored SA...
the need for ongoing trauma counseling through STICH 
Ministries...the need to be tested and treated at Any Woman 
Can. There is one thing that I really NEED you to see....that 
none of Beverly’s needs would be met had it not been for 
YOU. You make the KRL possible, you make ministry happen.  
Carolyn Thomas—Director, Life Restored SA

Any Woman Can
In the fall of 2021 a caseworker was helping a young lady 
to obtain housing and to continue her education. During 
one of her mentoring sessions she mentioned that she might 
be pregnant so she was referred to Any Woman Can. They 
confirmed that she was pregnant and immediately began 
counseling her. One by One Ministry also stepped up and 
will provide support and mentoring through the first year of 
the baby’s life. Each of these ministries came together with 
the help of the Women of the Church to have a baby shower 
for the new mom and dad; and today, they have a healthy 
baby girl named Faith!
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Welcome Home Baskets 
and Housing grants
Last year, the SA Hope Center received a grant to help 
with providing housing for our neighbors in the KRL. As 
KRL clients worked with a mentor from the SA Hope Center 
and began to get housing, FPC started the Welcome Home 
Basket Project to provide much needed items to welcome 
them home. Our FPC Family donated items to fill these 
baskets from towels, to cleaning products, to kitchen ware, 
to bedding! We look forward to continuing to walk alongside 
our neighbors as the Lord does a transforming work in their 
lives!

SA Hope
The SA Hope Center in the KRL continued to grow and 
develop ways to help our neighbors transform their lives 
throughout 2021. From ID recovery, to equipping our 
neighbors with financial health or for new jobs, to housing, 
and much more, the SA Hope Mentors connect our 
neighbors with important resources every day. One new way 
they did this in 2021 was through hosting a job fair in the 
KRL. There was a great turnout, and one person was even 
hired on the spot! 

What a blessing to see lives transformed as staff and 
volunteers in the KRL take the time to hear stories, listen 
to dreams, and give hope and encouragement to our 
neighbors. We celebrate many different stories throughout 
2021, including the story of Mr. K. Mr. K was a professional 
with his own computer business. When COVID hit, he was 
hit hard financially. In addition, a difficult relationship with 

his business partner and family caused him to walk out of 
the life he had built. Mr. K made his way from Houston to 
San Antonio and decided to start over. He went to the KRL 
looking for a way to acquire identification documents. Since 
he did not have an ID, he was unable to stay at any shelter 
or rent a motel. Mr. K worked really hard to obtain all of his 
documents and a few months later, was able to obtain his ID. 
This is not an easy task to do when homeless. After obtaining 
his ID, he quickly got a job with Centro and is now saving 
money for an apartment. Now, armed with new hope, Mr. K 
is serving alongside organizations like SA Hope to help end 
homelessness in our city.

YoungLives care 
package story
In April 2021, YoungLives San Antonio volunteered in the 
KRL at FPC to pack care bags for our homeless neighbors. 
While packing bags, one young mother saw a memory on 
her phone; an image from her previous visit to the KRL. The 
picture was of the ultrasound she had taken down the hall in 
the Any Woman Can clinic one year earlier prior to the day. 
Exactly one year before, the pregnant teenager had come into 
the KRL questioning whether or not to abort her unborn child. 
After seeing the love and strength of mentoring, community, 
and relationships within YoungLives, the young girl decided 
to keep her baby and celebrated with her community a year 
later! It is an incredible picture of God’s redemptive work 
through the opportunity to collaborate; optimizing the impact 
for care of our neighbors and neighborhood!
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Furthermore, we are grateful that FPC Volunteers have been 
able to return to serve as hosts in the KRL Reception area. 
These volunteers serve as a welcoming presence as they 
share in prayer and encouragement for our neighbors.

In addition to the ministries serving in the KRL, we have seen 
collaboration in our neighborhood grow. Partnerships with 
CAM, First Baptist Church, CUB, and Corazon Ministries’ Day 
Center have allowed for more opportunities to connect with 
our neighbors and increase the access they have to important 
resources.

A great new way our FPC Family is invited to use their gifts 
and talents in service is at Mission Road. One Sunday a 
month, folks from FPC have been going to Mission Road to 
lead a chapel service. Volunteers have used a variety of gifts, 
from organizing, to teaching, to music and acting, helping 
our friends at Mission Road learn more about the good news 
of Jesus. We look forward to continuing to serve with Mission 
Road through these chapel services in 2022. If you would 
like to learn more about serving with Mission Road, please 
contact Jacob Gray (jacobgray67@gmail.com).

Local Missions 
Encouragement Project 
As the teams of our Local Mission Partners worked faithfully 
through the challenges of the Covid-19 Pandemic, FPC 
served to care for them with prayer and encouragement, 
offering God’s grace and love. Our FPC Family hand-wrote 
over 800 cards which were given to the staff teams of our 
Local Mission Partners, who shared their thanks as they were 
blessed by the notes they received.

Loving our Schools
School professionals have experienced a multitude of 
challenges through the pandemic over the last two years. The 
Lord opened doors for FPC to care for the full staff teams of 
three schools; IDEA Ewing Halsell, Washington Elementary, 
and the FPC Children’s Center. Our FPC Family donated 
items to fill 140 care packages during Love Our Teachers 
month in October, and again shared encouragement with 
notes and sweet treats in November. 

Foster and Adopt
The Covid Pandemic has increased the foster crisis in our 
city. As fewer foster families were able to provide a nurturing 
home for children, the number of children needing homes 
has grown. In partnership with the South Texas Alliance for 
Orphans, FPC has been praying for more foster families in 
our church and in the city as we have helped to care for 
families who are fostering. 
2021 was an exciting year for the L.O.V.E. Initiative at FPC. 
We started the year with over $1,000 of donations given by 
the Young Adults’ ministry during their 2020 Christmas party. 
God used these monetary gifts to support our FPC foster 
family in many ways throughout the year: meals, a yearlong 
DoSeum membership, 2 sets of duffle bags for their foster 
children (their first real suitcases), books, a complete Amazon 
wish list of toys and baby essentials for a newborn, and a 
date night out for the two of them when their children were 
appointed back to the biological family.
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We had the joy of participating in another year of Kinmart 
in the fall, supporting grandparents and kin raising children 
with school supplies through a fun and free “shopping” 
experience at our church. Many from our FPC Family 
provided donations of school supplies while volunteers 
served at FPC to help more than 50 Kinship Families (over 
150 children) in our city “shop” for the school supplies they 
needed in the fall. It was a wonderful opportunity to connect 
with and serve these families in our community.

The South Texas Alliance for Orphans (STAFO) helped set up 
our church to use Care Portal, an amazing ministry tool that 
we are excited to ramp up in a big way in 2022. This tool 
connects at-risk families with nearby churches to support them 
with supplies and connect them to ministries. This provides us 
with more opportunities to help prevent children from being 
placed in foster care, lead more families to know Jesus, and 
invite these families into our church.

Christmas 
Encouragement Projects 
Over the last two years, our ministry partners have seen many 
challenges stemming from the effects of the Covid pandemic. 
They have been diligent in discerning God’s will for their 
ongoing ministry in our city as they have navigated increased 
crises in homelessness, mental illness, foster and adoption, 
marriages, and more. They have been faithful in continuing 
to serve with excellence, trusting the Lord to provide and 
empower amid the challenges and changes so many have 
faced.

This year, our FPC Family was able to come alongside our 
FPC Ministry Partners to provide encouragement and care in 

a new way. Through the FPC Local Missions Encouragement 
Project, our Local Mission Champions discerned ways 
to share our deep gratitude for these ministry partners. 
Opportunities to serve these teams ranged from gift cards, to 
handwritten encouragement notes from our FPC Family and 
delicious cookies, to sharing in meals and fellowship. Our 
FPC Family was able to come together to serve the staff of 
over 20 ministries and over 700 people in our city!

GLOBAL 
MISSIONS
We have enjoyed continuing to connect with our Global 
Mission Partners through avenues like Zoom, email, and 
Whatsapp. However, 2021 also welcomed in opportunities 
to meet in fellowship and service with our Global Mission 
Partners. From visits to San Antonio to a return to overseas 
short term mission trips, FPC enjoyed reconnecting with our 
Global Mission Partners in person once again. We have 
also seen collaborative ministry advance through our global 
partnership as relationships have grown.

FPC has been blessed to partner in ministry with incredible 
and faithful men and women around the globe. While we 
often look for opportunities to serve them, many times we 
find ourselves blessed by them as we learn from them and 
see a larger picture of God’s faithfulness among the nations. 
From the beauty of different cultures worshipping to stories 
of faithfulness that encourage us in our own walks, we are 
able to grow as we explore the opportunity for reciprocity 
in mission partnership. In 2021, we were able to welcome 
several Global Mission Partners to San Antonio:

Missionary Visits
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 The Delfils Family, from Haiti, visited in February to share 
information and updates about their ministry. Though Haiti 
has notably experienced many ongoing crises, from natural 
disasters to political upheaval, FPC was encouraged to hear 
testimony from the Delfils Family about God’s faithfulness 
as they continue to trust Him in their lives and ministry. 
Furthermore, the Young Adult Communities were challenged 
and encouraged as Pastor Delfils encouraged them to stay 
grounded in the Word, faithful in prayer, and obedient to 
God’s will for their lives, especially through the most difficult 
challenges in their lives.

A long-time FPC Ministry Partner serving in the N.E. 
Mediterranean Region visited FPC to share in fellowship 
and to share about all the Lord is doing there. During a 
special teaching lunch, our FPC Family was encouraged 
and challenged to consider how relational evangelism and 
discipleship could help them as they consider what mission 
looks like in their workplaces. 

One of the difficulties of the Covid Pandemic was the halting 
of travel. After nearly two years, FPC was able to send a 
team of 12 people to serve alongside YPM in July! The Team 
participated in painting projects and sports ministry. The 
trip was a blessing as FPC continues to build relationships 
in the Yucatan, and for the team that was able to see and 
experience all that the Lord is doing through this partnership. 

The Yucatan
FPC celebrates all the Lord is doing through ministry 
partnership in the Yucatan! After 2 years of labor and love, 
even through the complications of the pandemic, a clean 
water installation project was completed, and the first bottle 
of clean water was filled in March! In addition, several 
FPC Covenant Partners were able to join YPM at the first 
graduation ceremony at the YPM Institute. 

As we celebrated 175 years and considered their original 
mission heritage to Mexico, FPC hosted two weekends to 
celebrate our partnerships in “Mission South.” Pastors Josias 
Luna (Oaxaca, Mexico) and Hector Reynoso (Mercedes, 
Texas) both preached at worship services, sharing about the 
work that those who love Jesus continue to do in ways and 
places that we might not normally consider. Both Josias and 
Hector gave us windows into a worship service, fellowship, 
and disciple building that is beautiful, inspiring and humbling 
in its simplicity, dedication, perseverance, and true love for 
one another and the Lord. 
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Seminary in Mexico City; she has a heart for youth ministry 
and is a graphic designer with a Facebook Page “Un Talento” 
for sharing teaching materials. We plan to bring these 
students to San Antonio in August of 2022 so that church 
members may meet and share life with them!

With a growing desire to see the next generation of 
leadership equipped with Reformed Theological training in 
Poland, the Lord opened some incredible and unlikely doors 
for partnership from 2020-2021. FPC began working with the 
Tolle Lege Institute and the College of Theology and Social 
Sciences, a traditionally Pentecostal school, to develop an 
opportunity to provide Reformed Theology Teaching at the 
school. Through 2021, Tolle Lege was blessed to be able to 
move their book store onto the College Campus as Pastor 

As the Global Church continues to grow, there are many 
young emerging leaders and pastors who do not have access 
to important training to equip them with sound theological 
doctrine, and the tools they need to be fruitful in ministry 
for the next generation. FPC is thrilled to be partnering with 
seminaries in Mexico and Poland to provide scholarships 
to over 10 students with growing vision to use their gifts for 
ministry in their local context. 

The Mission South Champion Team of the Global Missions 
Committee has developed a network with the leadership of 
the National Presbyterian Church of Mexico (INPM) and a 
few seminaries. The Biblicus Mexico Scholarship program is 
a central focus and reason for these relationships. Currently, 
First Presbyterian, through this program is providing seven 
students with support in their education for ministry. 

Each student has a mentor, from Mexico, and a prayer 
partner, from our church. Three students are studying in 
the United States: Raquel Cahuich, of Mérida, - online MA. 
Special Education at Calvin University; María José Navarro 
two year theology degree at the Río Grande Bible Institute 
in Edinburg, Texas; and Alejandro González - MA Theology 
at Puritan Reformed Theological Seminary in Grand Rapids, 
MI.  The other four students are studying at Presbyterian 
Seminaries in México. Aarón Noh is in his final year of study 
at San Pablo Seminary in Mérida; he is currently planting 
a new church. Toribio Reyes and Isela Oramas are in their 
final year at The Sureste Seminary in Villahermosa, Tabasco; 
Toribio’s thesis discusses how to share the gospel with person 
of Islamic faith. Isela’s thesis is about Christian counseling and 
what parts of secular counseling might be helpful to include. 
Yazmín Santiago is studying at the National Presbyterian 

Growing Leaders 
Globally

Dariusz (Tolle Lege) was invited to teach and now oversee 
the International Program at the college. With FPC’s support, 
students from around the world are receiving scholarships to 
study in the International Program at WSTS awnd are growing 
in vision for ministry through their studies. 

- Native English speakers enjoy access to a seemingly endless 
supply of study materials to grow in our understanding of 
God’s Word. This same availability does not apply to other 
languages. FPC partners with several ministries who are 
doing the important work of translation to enable people 
to read Scripture in their own language for the first time, 
or theological and study resources. Through FPC Global 
Missions Partnerships resources have been translated and 
published into the Persian Language and Polish, and work to 
translate the Bible into the Nuaulu Language has continued. 
Furthermore, FPC provided 25 Spanish Language Study 
Bibles to RAM Ministries to help equip pastors in Mexico and 
along the border. These pastors were blessed by the gift as 
they studied the Word.
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Learning on Mission
FPC Missions launched a new opportunity to learn from our FPC ministry partners as we are equipped and empowered to 
serve locally and globally. Two podcasts are currently available on our website, covering topics to help us begin to understand 
Islam and how to build relationships with our Muslim neighbors while pointing to the truth of Christ, and to help us learn 
more about the Person and work of the Holy Spirit in our lives and throughout the global Church. We look forward to more 
conversations with our ministry partners in 2022! We thank God for the opportunity for our FPC family to participate in God’s 
mission in the neighborhoods of our city and among the nations of the world. The fruitfulness of FPC mission committees during 
our 175th year celebration honors our heritage and fuels our hope. We are humbled by how God’s grace has transformed the 
troubles of 2021 into kingdom treasure as our FPC family re-discovered the richness of God’s upside-down promise, that “it is 
more blessed to give than to receive.” (Acts 20:35) We thank God for the richness of His gospel promises discovered through 
participation in His work of redemptive restoration. 

The COVID shut downs did not shut our participation in God’s work of redemptive restoration. Our FPC mission leaders 
solidified our mission ministry model, increased prayer, and deepened ministry partner relationship through development and 
deploying champion ministry teams. Last year we welcomed ministry partners from Haiti and Mexico, sent covenant partners to 
Poland and Mexico, deepened collaboration in our neighborhood, and set the pace in San Antonio through strategic response 
to casualties cascading from the COVID 19 crisis.

We rejoice in the reality that during a time of social crisis our FPC family increased corporate prayer and participation with 
partners and monetary support for their ministries. The leadership and service of our ministry partner champions compelled our 
congregation toward a more rich and authentic engagement of God’s mission of redemptive restoration in our neighborhoods 
and among the nations. Thanks be to the name of Jesus- To Him be the glory.

92021 MISSIONS REPORT



REDEEMING THE CRISIS TASK FORCE-
CELEBRATION & FINAL REPORT
A team of elders put together on April 22, 2020, prioritized the following goals: discerning the greatest needs for our 
church and city from the casualties of COVID-19, discovering where God is working, and developing a proposal towards 
faithful participation in God’s work of redeeming the COVID-19 crisis. The FPC Redeeming the Crisis (RTC) task force was 
commissioned by the FPC Session to accomplish these goals. Since it was established, the RTC has worked to empower 
individuals and families in our congregation and city who are afflicted by the casualties cascading from the COVID-19 health 
crisis. What follows is a very brief celebration of our successes and a final report handing back the reins for this 
vital work to the Session to oversee going forward.

Much to celebrate:

Spiritual gifts survey – The spiritual gifts survey created by the RTC has been incorporated into the fabric of the church 
through the new covenant partner process, providing a database for deployment of our covenant partners in mission to our 
congregation, the city and the world.

Children and families – There were multiple initiatives attempting to minister to this most vulnerable group but the most 
significant were: 
• Citywide family initiative: The RTC hosted forums and encouraged and supported the birth and growth of a new citywide family 
ministry “Together for San Antonio (T4SA)” that has reached a significant number of churches encouraging focus and care to 
the family during these difficult times. 

• Foster care: The combination of the pandemic and state related legal issues has created seismic changes and difficulties in 

this area that are still largely hidden from the general public. The RTC worked in multiple areas in this space, especially trying to 
bring some healing to the trauma that is now surfacing with these children. 

51 church leaders, including many lead pastors, representing 27 local churches, were exposed to the crisis and provided a 
strategy to mobilize their church to engage the crisis. Early in 2022 the momentum will continue with a gathering of Hispanic 
church leaders of primarily Spanish speaking congregations to make them aware of the crisis and ways they can support 
families in their church and the children in the foster care system.

• Marriage: Within our congregation, the RTC encouraged the long overdue establishment of a vital marriage ministry within our 
church, which the Micklers’ have taken on and carried forward. This development is long overdue and will be a huge blessing 
to our congregation.  

Mental Health – Aside from the foster care crisis, the mental health arena has been and will be the area with the most long-
lasting effects from this pandemic, both within our congregation and throughout our city.

• A mental health team was birthed within our FPC family, led by Jen Borges. The team desires to love our congregation and 
community well through the gift of presence during a mental health crisis or ongoing care.

FPC’s Mental Health Team felt called to serve as an extension of pastoral care and received training and direction from Bridges 
to Care, SA, and Hope and Healing Center & Institute (HHCI) in Houston. Pastors will receive training in identifying a potential 
mental health concern and refer that person to the team. The team would then attempt to establish relationships with those in 
need of care: offer companionship through ReImagine workbooks, direct them to applicable services with a vetted referral list, 
and when needed, potentially help with the cost of crisis care.
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• Through the RTC, STCH ministry has partnered with FPC, providing Christian-based counseling for our congregation on a 
donation only basis (There is a five week wait, demonstrating the demand). 

• Both of these congregational ministries will now be given a specific “home” within the organizational structure of our church 
and supported on an ongoing basis by the Session. 

• Citywide, the RTC worked in multiple spaces to try to respond to this particular crisis, most importantly by hosting a mental 
health seminar with Dr. Matthew Stafford of the Hope and Healing Center & Institute in Houston, TX, that reached a large 
number of church leaders, and by supporting Chosen Care in their ministry to help children caught in the child welfare system 
heal from trauma by strengthening their families.

Neighbors and neighborhood –The RTC’s work in this area has primarily been accomplished through the KRL. While the 
KRL had to shut down for a period during the pandemic it soon reopened as the physical door to our neighborhood and our 
various partners there have functioned beautifully under very difficult circumstances. Reviewing the KRL’s work would be a 
whole separate presentation but a couple of highlights:
• Life Restored SA, which ministers to trafficked young women (and men) was added to the mix 
• The RTC invested in work training and placement through the KRL, hiring a person specifically for this role. Her success in this 
challenging area has far exceeded expectations, with literally hundreds of workers and their families being assisted.
• There have been many “success stories” in our neighborhood ministry, but one close to our heart is Gina’s story:

We first met Gina almost 4 years ago at a Bible study our church had started for our homeless neighbors. As time went by, 
many from our congregation grew to love Gina deeply, as did those working in the KRL. Thanks to help from the KRL, Gina 
made great progress, with many steps forward and backward along the way. From living on the streets and sleeping in the 
bushes around our own church, with nothing, not even an ID...to receiving social security benefits, Medicare, and finally 
getting a home in a City senior living apartment. 

Sadly, Gina passed away several months ago from complications from her many illnesses, including mental illness. We 
couldn’t “fix” her but we cared for and loved her. She didn’t die on the streets feeling alone and unloved. Instead, she died 
in her home knowing she was loved by many and, most importantly, knowing she was loved by God. God used us and our 
wonderful ministry partners, to share His love and care for Gina. God doesn’t call us to fix our neighbors, he calls us to love 
them.

1 Peter 4:7-11 MSG “Most of all, love each other as if your life depended on it. Love makes up for practically anything. Be 
quick to give a meal to the hungry, a bed to the homeless—cheerfully. Be generous with the different things God gave you, 
passing them around so all get in on it: if words, let it be God’s words; if help, let it be God’s hearty help. That way, God’s 
bright presence will be evident in everything through Jesus, and he’ll get all the credit as the One mighty in everything...”
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Final fund designations. Prior to closing out this task force, we have allocated and designated the balance of funds in the 
RTC account (all of which, we should note, at this point were funds contributed directly to the RTC by covenant partners). These 
funds were distributed focusing upon the most significant problem areas discussed above. Funds addressing the mental health 
area were distributed to support our congregation’s counseling ministry and counseling throughout the city (through STCH), 
children and family focused funds were distributed into the foster care space to support critical new initiatives (through the 
South Texas Alliance for Orphans) and financial health ministry funds were allocated to the church’s citywide ministry efforts in 
this area (MarginSA).

Conclusion. During our time with the RTC, we have heard repeatedly from city, church and nonprofit leaders just how special 
it was that First Presbyterian Church decided to step up and attempt to act proactively in regard to the COVID–19 health crises. 
Much has been accomplished, sometimes through small steps and sometimes through bold moves. But much of the damage 
done by this pandemic is only now surfacing...especially in the areas of children and family and mental health. It will now be 
up to you, the congregation, and your Session, to support and grow the ministries that have been born out of this pandemic 
experience and realize our original goals in this area by proactively and creatively growing our church’s response to these 
devastating current realities. As has been mentioned from the pulpit numerous times during this 175th year, the RTC believes 
strongly that First Presbyterian Church was, indeed, placed here “for such a time as this.” May God bless you and support your 
work going forward.
      
Respectfully Submitted,
     
Teresa & Ben McCaleb
     
RTC Task Force Co-Chairs

Financial Health-– The crisis revealed the need for financial health teaching and discipleship. Through the vehicle of Ramsey 
material, a team of people were deployed for classes and a movement was started in San Antonio. 

Morris and Muffin Camp led a team to host classes for almost 100 FPC members (with an approximate turnaround in savings 
and debt reduction of over $350,000!) and worked with city leaders (through T4SA) to empower churches towards financial 
health. MarginSA was the specific name for the city movement and in 2021 there were 39 churches (and one synagogue) that 
participated with more than 4,000 families touched through the Church! MarginSA was featured on News4 WOAI locally and 
now has a city team committed to carry the banner of financial health and discipleship to 100 churches. This vital ministry will 
now find a home within the church’s organizational structure under the stewardship and finance committee.
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